STRATEGIC PLAN FOR SPEARFISHING IN AUSTRALIA. 2005- 2007
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	AIM
	HOW
	WHO
	WHEN
	RESOURCES

	To increase membership of the AUF by 10% pa.
	1. Each AUF member to recruit a new member

2. Mentor program (i.e experienced divers adopt a beginner)

3. Incentives and rewards 

4. A new social member category
	1. National Chairman

2. State Commissioners

3. Club Presidents

4. Dive Shops

5. Website
	620 members by July 2006

700 members by July 2007
	Letters to all existing and non-current members (twice a year – Feb and June)

One simple membership form

Electronic form on www



	To improve communication about freediving and spearfishing
	1. 4 articles per year in IFSN and Diving Downunder

2. 2 articles per year in newspapers

3. website

4. conference or talks

5. poster

6. fish calendar

7 Training video
	1. National Chairman

2. State Commissioners, Club Presidents

3. National Chairman 

4. Australian team

6. Adam Smith

7. Greg Smith, Mark Priest and Rob Torelli 
	1. & 2. Associated with new information 

3. website updated every 3 months

4.

5. 1000 Safe, sustainable spearfishing posters by Dec 06 

6. Annual fish calendar


	3. Partnership with dive shop

5. One to each member and all dive shops, councils and surf clubs ($3000)

6. Copies for sale at $10 to AUF members

7. 500 copies for sale at $25 each and profit to AUF for training

	To raise the profile of the support by involvement in community activities
	1. Donate fish to charity

2. Clean-up Australia Day

3. Initiate or assist scientific research (eg annual fish count, records on database) 
	1. State commissioners

2. State commissioners

3. National Chairman
	1. National and state championships and nominated charities 

2. All divers at local boat ramp or dive spot one day each year
	

	To raise awareness of safety and improve training
	1. AUF members must pass test (licence?)

2. 5 training courses held

3. Pairs competitions rather than individual
	1. NSW  State Commissioner to commence trial

2. All state commissioners

3.  National Chairman
	1. By May 06

2. 1 course in each state by December 06

3. 1 Day at national titles
	1. Questionnaire and booklet

2. Partnerships with key dive shops.

3. New rules trialled and new trophy at national titles

	Participate in major competitions
	1. International competitions

2. Australian Championships 

3. State Championships

4. Club events
	1. Team to attend world and Interpacific comps

2. Rotate between NSW, Qld, WA, Vic


	2005   SA

2006  Qld

2007   NSW
	1. 50% of profit from national titles and blue water classic goes to Australian team and 50% by host club(s)

3\4. Profit retained by state and clubs

	Develop partnerships with industry and peak groups
	1. Discount equipment for AUF members 

2. Prizes or money for AUF activities

3. Annual meetings with major decisions makers (politicians, fisheries departments, council)

4. New line of Australian underwater fish clothes, shorts, hats
	2. Picasso, Paspaley Pearls, Adrenalin Dive, Extreme Spearfishing, Abalone Divers Cooperatives, Westpac

3. Each state commissioner to meet with fisheries \ environment minister once a year
	3. when possible

4. November 07
	1. Endorsed dive shops to offer 10% to AUF members.

2. Put out a tender, advertise and write to peak groups in April each year seeking annual contributions

3. AGM in 2005 in NSW, 2006 in Qld 

4. Seek EOIs for design and hold discussions with clothing manufacturer (eg Burning Spears, Hot tuna, Mambo)
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